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Maureen provides expert financial management consulting, CFO services, and educational workshops to small 
businesses and nonprofit organizations. Her mission is to empower clients to achieve their financial goals and 

sustain long-term success by mapping out an effective plan that aligns with their budget and financial 
management needs. Maureen intends to educate and support her clients in creating, understanding, and 
managing their annual budget and financial reports/metrics. She provides her clients with the tools and 

resources to make informed financial decisions and achieve financial stability.

BUDGET MANAGEMENT OFFERINGS

Customized Budget Creation: Maureen will work with you to create a customized budget for your 
organization based on information provided via multiple Zoom meetings and shared files (Dropbox, Box, 
Google, etc.). After meeting with you to learn about the size of your budget (revenue total, expense total, 
number of programs/offerings, etc.), Maureen will submit a project agreement outlining the investment.

Budget Mentoring & Training: Maureen offers one-on-one mentoring and training to guide 
organizations through creating their annual budget. This option includes 12 hours of mentoring and 
training for the person(s) responsible for creating the budget. This consists of seven hours of Zoom 
meetings and five hours of review between meetings.

Budget Creation Workshop: Join a working group series where you will create your organization's 
budget over the course of 5 weeks. This is a group workshop for 4-8 organizations during specific times.

Maureen is a seasoned professional with over 20
years of experience in budget and financial

management. She is passionate about helping
organizations develop and improve their financial

systems to increase efficiency and impact.

Maureen offers part-time CFO services and
educational workshops focusing on financial

assessment, budget management, and reducing her
clients' fear of financials (FOF). She provides

personalized support, coaching, and education to help
individuals and organizations create, understand, and
effectively manage their financial goals and metrics.
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FINANCIAL WORKSHOPS

The CFO Services workshops are designed for business owners, executive directors, and new finance staff who
want to understand financial management better. In Maureen’s workshops, participants will learn about financial

management analysis, cash flow management, budgeting and forecasting, chart of accounts, Quickbooks
organization, and Excel tips and tricks. Maureen leads the seminar as an experienced CFO who has worked with

businesses of all sizes and industries. The program includes hands-on exercises and case studies to help
participants apply the concepts they learn to real-world situations. By the end of each workshop, participants will

have enhanced their knowledge and comfort level with financial and budget management.

Maureen offers comprehensive financial services for nonprofits and small businesses. This includes implementing
a budget process, creating an annual budget, multi-year projections, financial reports and analysis, financial

turnaround, special projects, financial grant management, annual audit, workshops for leadership and finance
teams, board support, and budget creation and assistance for grant writers, executive directors, and finance staff.

Maureen collaborates with your bookkeeper and accountant, creates financial policies and procedures, sets up
and/or reviews Quickbooks, analyzes key performance metrics and expense allocations, and more.

CFO SERVICES

Maureen’s financial assessment services are designed to help nonprofits and small businesses comprehensively
understand their financial situation. Reviewing your financial statements, budget, and other financial documents,

she can identify areas of improvement and provide recommendations to help you reach your financial goals.
Maureen’s assessment includes an analysis of your financial performance, key performance metrics, and financial

policies and procedures to ensure they are efficient and effective. Additionally, she can guide cash flow
management, debt management, and financial forecasting to help you make informed decisions about your

organization's financial future. Let Maureen help you better understand your organization's financial health and
plan for the road ahead.

FINANCIAL ASSESSMENTS

(603) 496-5038 
mmillernh44@gmail.com 

New Hampshire + Remote
www.maureen-miller.com

mailto:mmillernh44@gmail.com



